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the complete up to date guide to managing aircraft maintenance programs thoroughly

revised for the latest aviation industry changes and faa regulations this comprehensive

reference explains how to establish and run an effi cient reliable and cost effective

aircraft  maintenance  program  co  written  by  embry  riddle  aeronautical  university

instructors aviation maintenance management second edition offers broad integrated

coverage of airline management aircraft maintenance fundamentals aviation safety and

the systematic planning and development of successful maintenance programs learn

how to minimize service interruptions while lowering maintenance and repair  costs

adhere to aviation industry certification requirements and faa regulations define and

document maintenance activities work with engineering and production planning and

control departments understand the training requirements for mechanics technicians

quality  control  inspectors  and  quality  assurance  auditors  identify  and  monitor

maintenance program problems and trends  manage line  and hangar  maintenance
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provide  materiel  support  for  maintenance  and  engineering  stay  on  top  of  quality

assurance quality control reliability standards and safety issues

now  thoroughly  updated  to  include  advances  in  technology  and  thinking  this

comprehensive and easy to understand resource provides a short review of all the

major discussions going on in the management of the maintenance function

this work sets out to furnish all levels of engineering management with the material

necessary to provide cost effective maintenance discussing the functional design of

products  as  well  as  the  identification  of  failure  systems  that  permit  scheduled

maintenance  procedures  this  second  edition  presents  information  on  iso  9000

requirements utilities management the use of bar coding in maintenance efforts plant re

arrangement and minor construction and more

in today s competitive marketplace the flow of goods and services to customers must

not be hindered by obstacles such as maintenance downtime to stay on top managers

must implement strategies that keep operations performing at high levels uptime 2nd

edition is an updated and expanded version of the invaluable first edition and provides

current  insight  into  successful  strategies  for  managers  maintenance  and  non

maintenance professionals alike updates from the first edition include current trends in

technology reliability maintenance improvements and the challenges of finding qualified

maintenance personnel due to an aging labor force in addition it gives a thorough

review of what it takes to achieve excellence in maintenance a key business process in

any capital intensive industry it  treats this technical topic in a way that is easy to

understand and links a variety of seemingly disparate and competing concepts into a

single simple strategy this new edition contains a single simple strategy depicted by a

pyramid containing 10 components for world class maintenance arrayed in a logical
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order  draws  on  the  expertise  and  observation  of  the  authors  as  maintenance

management consultants includes a number of  updates to the original  first  edition

particularly in its discussion of computerized systems and support tools readers of this

book will  see many new examples that are more current and relevant to today s

business environment

with  its  easy  to  read  writing  style  productivity  and  reliability  based  maintenance

management provides a strong yet practical foundation on total productive maintenance

tpm this comprehensive practical guide departs from the wait failure emergency repair

cycle  that  plagues  many industries  today  instead  this  text  takes  a  proactive  and

productive maintenance approach focusing on how to avoid failure in the first place by

using real world case studies in every chapter the author reinforces the importance of

sound and proactive maintenance practices the use of end of chapter problems and

discussion questions helps to solidify concepts presented productivity and reliability

based maintenance management is a powerful educational tool for students as well as

maintenance professionals and managers this volume was previously published under

the same title in 2004 by pearson education and has been reprinted with permission

through an arrangement with the author

this new edition of an informative and accessible book guides building surveyors and

facilities managers through the key aspects of property maintenance and continues to

be of value to both students and practitioners with the increasing cost of new build

effective maintenance of existing building stock is becoming ever more important and

building maintenance work now represents nearly half of total construction output in the

uk building maintenance management provides a comprehensive profile of the many

aspects of property maintenance this second edition has been updated throughout with

sections on outsourcing maintenance planning benchmarking and kpis  and current
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trends in procurement routes including partnering and the growth of pfi integrated into

the text there is also a new chapter on the changing context within which maintenance

is carried out largely concerned with its relationship to facilities management more

coverage is given of maintenance organisations and there are major updates to relevant

aspects of health and safety and to contract forms

this book depicts the life and struggle of maintenance in seeking better ways and

means to improve the reliability of the equipment and assets the author shares his

experience on how to achieve such feat transitioning from a reactive to a proactive

maintenance stage is not an easy tasks but it is not also an impossible tasks what the

author believes is that the key to everything is educating the maintenance people on

what maintenance is all about training is where we acquire knowledge to develop the

skills required to do our job right this book contains real life stories struggles and actual

experiences by the author in his career in maintenance and currently as a reliability and

maintenance consultant every industry must change their paradigm and realize that

maintenance are not repair people the meaning of the word maintain is simply to

preserve  our  equipment  and  assets  and  we  can  only  preserve  our  assets  if

maintenance are equipped with the right knowledge on how to perform their jobs right

the first time around i have written this book in order to reach out to industries in search

of discovering ways to improve not only their equipment and assets but as well as their

maintenance human resources remember that maintenance is not a department it is not

a function or any organization but rather maintenance are humble and down to earth

human being hence let  us  provide them with  the respect  that  they truly  deserve

because that is all they ask for the message of this book is simple and straightforward

there is no better way to start the journey to reliability other than to go back to the

basics and addressing these very small problems we have in our plant big problems
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unplanned breakdowns and catastrophic failures are just  an accumulation of  small

problems that has always been ignored in the first place maintenance is always a

shared  responsibility  for  operators  and  maintenance  working  together  in  complete

harmony it will be difficult for maintenance to transition from a reactive to a proactive

mode if  operators will  not be involved in doing maintenance since maintenance is

always a shared responsibility for operators and maintenance this book explains in

detail  on how to proceed with the 4 phases of planned maintenance and how to

integrate rcm into the tpm process it also covers the importance of doing autonomous

maintenance as well as spare parts management which is believed to be the missing

link theory on any reliability and maintenance strategy chapter 11 is a classic case

study on what maintenance can achieve if there is a clear roadmap to follow the last

chapter states that maintenance are just human like you and me what is important is

not to blame them for every single failure that occur in the plant but for both operations

and maintenance to work together on the problem many industries are looking for a

structured and detailed approach on how they can improve their maintenance asset and

resources this book provide that level of information each chapter begins with a quote

on wisdom of maintenance and at the end of each chapter will be a quiz for you to

answer

advances  in  software  maintenance  management  technologies  and  solutions  is  a

compilation of chapters from some of the best researchers and practitioners in the area

of software maintenance the chapters in this book are intended to be useful to a wide

audience where software maintenance is a mandatory matter for study

new features of  the second edition of  this  widely  acclaimed text  on maintenance

management  include 1 a  section  on fleet  management  2  a  chapter  on computer

applications 3 programming for computerized systems described in the first edition 4
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design of stock catalogs and spare parts manuals 5 a more comprehensive discussion

of purchasing and 6 additional figures and case studies in short corrective effort where

it will reap the highest rewards

this book depicts the life and struggles of maintenance in seeking better ways and

means in improving how to manage and maintain their equipment and assets the author

shares his  passion and experience about  what  it  takes to  achieve a world  class

maintenance level maintenance
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